Fairweather Lodge Outcome Measures

July 2006

The following outcome measures were designed to assess adherence to the Fairweather principles and compliance with lodge practice standards in the areas of physical health, mental health, employment, housing, social life and autonomy. It should be noted that these measures are intended to evaluate not only clinical and financial success, but also quality of life from a holistic perspective which values health, work and community. Data was obtained from 26 lodges located in Minnesota, Michigan, North Dakota, Pennsylvania and Texas.

Principle I. The lodge must provide a safe, healthy and caring environment, which reinforces the recovery process.
Practice: To provide a safe, healthy and caring environment, lodges will be attentive to exercise and nutrition.
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Total Number of Lodge Members: 139

Number Eating Healthy : 74 => 53%

Percent


Based on information provided by the USDA, “eating healthy” was defined as consistently eating 3 balanced meals daily. “Balanced” was defined as eating fruits and vegetables daily, 3+ ounces of whole grains daily, 3 cups of fat free or low fat dairy products daily and a limited amount of fats and sugars. 
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Total Number of Lodge Members: 139

Number Exercising Regularly: 50 => 36%

Percent


“Exercising” was defined as jogging or walking briskly for at least two miles, biking four miles, or swimming 800 yards. “Briskly” was defined as moving at a pace that elevates the heart rate. For other activities such as roller-blading, skating, rowing, or using a StairMaster, raters used their best judgment in determining equivalent distances and/or duration. For the purpose of this report, “regularly” was defined as at least twice weekly.

Practice: To provide and safe, healthy and caring environment for recovery, lodges will be located in safe and accepting neighborhoods and they will control the use of alcohol and drugs. 
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Total Number of Lodge Members: 139

Number Using Drugs or Alcohol: 9 => 6%

Percent


Drug and alcohol use encompasses both episodic and chronic use.
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Average 0.04

Range 0 - 1

# of Undesirable Interactions


Undesirable, external interactions refer to any negative events occurring outside the lodge between lodge members and other community members. This includes altercations with neighbors, crimes, muggings, name-calling by strangers, etc…
Principle II. The lodge must be a part of the plan for managing symptoms and promoting good mental health.                                                                                                                                      Practice: In order to promote good mental health and manage symptoms, good psychiatric care will be available and lodges will have a standard mechanism for ensuring medication compliance.
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In the event that a non-routine visit is necessary, average wait time refers to the number of days between calling for an appointment and seeing the doctor. This item was counted only for those to whom it applies. Therefore, if no lodge member required a non-routine appointment during the month, then data was deemed non-applicable.
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Average 1.27

Range 0 - 12

# of Incidents


Incidents of medication non-compliance refer to the episode as a whole, not the number of pills. For example, if a lodge member failed to take morning meds, be it one pill or ten, it would constitute one incident. If he/she refused one pill in the morning and one at bedtime, it was counted as two incidents.
Principle III. People increase their community success and raise their social status through accumulation of wealth and direct consumerism.

Practice: In terms of employment principles, everyone of working age will be gainfully employed and employment will begin immediately upon entry into the lodge. Employment will be structured so as to ensure financial reward for increasing participation in employment. Work opportunities will include a wide range of tasks. Participants will be paid according to their contribution to the business. There should be frequent and realistic performance evaluations and opportunities to advance.
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Average $7.54/hr

Range $5.40 - $11.25 


Average hourly wage refers to the wage paid per hour.
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Average $194

Range $53 - $380


Average weekly wage refers to the average amount a lodge member earns from employment on a weekly basis.
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Average 25 hrs

Range 10 - 40 hrs


Average number of hours worked refers to hours engaged in paid employment per week.

Principle IV. Successful lodges resemble a family.                                                                Practice: With the goal to resemble a family unit, participants should share meals as well as social and recreational events.
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Average 8

Range 0 - 21

# of Meals


In the effort to capture the communal sense of the meals, shared meals was defined as when at least 75% of the lodge members actively participate in the meal. This may include any or all of the following criteria: pooling funds together, meal planning, prepping the meals together, sitting to eat together or sharing in the cleaning.
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Average 3.5

Range 0 - 16

# of Recreation Events


A shared recreational activity refers to when at least 75% of lodge members actively participate in the activity, which may include pooling funds together, planning the activity, and engaging in the activity.
Principle V. Lodge members need to have meaningful social roles in the lodge as well as in the larger community.

Practice: To have meaningful social roles, every participant should contribute to the collective good to the limit of his/her ability.
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Average 65

Range 50 - 87

SOFAS Rating


Social and occupational functioning was measured using the Social and Occupational Functioning Assessment Scale (SOFAS) found in the DSM IV-TR Appendix B.

Principle VI. Lodges need autonomy commensurate with behavioral performance, with total autonomy being the ultimate goal. (We understand that peer support is more autonomous than assistance from paid service providers-by that we are referring to non-member staff.)

Practice: To promote autonomy, the lodge members, through some form of collective decision-making should be responsible for all the aspects of lodge management. Professionals should serve as advisors, never managers. If the skills required for certain tasks are not available within the membership, advisors should provide these skills temporarily. Training should be provided to help one or more members acquire these skills to advance group autonomy.
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Average 8 hrs/week

Range 1 - 24

# of Hours


The goal of this measure is to determine the level of autonomy within the lodge. Therefore, staff support refers to support services provided at the lodge by paid staff from outside of the lodge, meaning that peer support provided by a lodge member within the lodge where that member lives was not counted for this measure. However, if a lodge member or peer specialist provides support services in a different lodge than his or her residence, those hours were counted at the lodge where the service was provided.

